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[bookmark: _Toc144200482]PROFORMA FOR ACADEMIC PROGRAM REVIEW (APR) PROCESS 

PART A:	OVERVIEW 


	Program Name
	

	Faculty
	

	School/s
	

	Name of Program Director
	

	For undergraduate offerings, list all dual offerings
	

	Date of last 5-year Review 
	

	Date of last external accreditation review
	

	Is this review being conducted at the same time as an external review?
	




PART B:	DETAILS OF REVIEW & SIGN-OFF

	Date of Review
	

	Chair of Review Team
	

	Members of Review Team
	


	How was external and student input sought?
	



Endorsed by (signature & date):

Chair of Review Team:	
							
Program Co-ordinator/Director:												
Head of School:

Associate Dean (Academic):

Date submitted to Faculty T&L Committee:




PART C:	PROGRAM REVIEW AND EVALUATION

PROGRAM DISTINCTIVENESS
Comment on the program’s distinctiveness — what is unique about the program and how is it distinctive — and point to the evidence in support of this distinctiveness.



CURRICULUM DEVELOPMENT
Review the program’s curriculum and structure, including majors, minors, compulsory gateway & capstone courses and vertical and horizontal integration. 



TEACHING PRACTICES
Consider the appropriateness of the methods of delivery, including the use of blended learning techniques, new generation teaching spaces and on-line resources.  Outline the activities used to facilitate acquisition of stated graduate attributes (project-based teaching, practical skills training, workplace & placement learning).   



ASSESSMENT
Review the amount and spread of assessment tasks across the program, the balance between summative and formative assessment, and the fit of assessment tasks with the program aims.  Discuss trends in grade distributions (on the CTQRA reports) and outcomes of any external assessment/moderation efforts.  Comment on student satisfaction with assessment and feedback.


[bookmark: _GoBack]STUDENT LOAD, VIABILITY & DEMAND
Discuss 5-year trends in student load and demand, including cut-offs for undergraduate programs, and reflect on the viability of the program.  For undergraduate programs, consideration must be given to the viability of all dual offerings.  Analyse and consider programs being offered by competitors. 



RETENTION, COMPLETION & PARTICIPATION RATES 
Discuss 5-year trends in retention, completion rates and participation of equity groups in the program.



CURRENT STUDENT SATISFACTION
Using the CTQRA reports, discuss 5-year trends in SECaT and UES/SES responses (for U/G programs).  Describe the outcomes of any other processes in place to evaluate the current student satisfaction, including focus groups and other surveys.



GRADUATE STUDENT SATISFACTON 
Using the CTQRA reports, discuss 5-year trends in graduate student satisfaction, as assessed by the CEQ, for the program under consideration (if relevant) and in comparison to other Go8 programs (where applicable).  Describe the outcomes of any other processes in place to evaluate the graduate satisfaction, including focus groups, other surveys and benchmarking arrangements.


EXTERNAL STAKEHOLDER INPUT
Outline the ways in which external stakeholder input into the program’s development is obtained, from for instance professional associations, program advisory committees, and employers.  Describe the processes in place to maintain the program’s currency.



GRADUATE DESTINATIONS 
Discuss 5-year trends in employment destinations of graduates by analysing the GDS results (CTQRA reports), and discuss trends in uptake of further study, including enrolments in Honours (if applicable).



GRADUATE ATTRIBUTES 
Review the graduate attribute mapping for the program.



INTERNATIONALISATION 
Outline any articulation/twinning arrangements for the program and describe efforts and future plans to internationalise the curriculum and encourage outward mobility.  



PROGRAM GOVERNANCE (if relevant for cross-school/faculty programs)
For cross-school/faculty programs, outline the mechanisms in place to manage the program and comment on their appropriateness.



PART D:	SUMMARY & OUTCOMES


SUMMARY OF ANALYSIS & EVALUATION
Briefly summarise the major findings of Part B, including strengths of the program, weaknesses, and recent trends. 



AREAS FOR IMPROVEMENT
This section must include any instances where performance has declined recently, where the CEQ data indicate that the program is not in the top three Go8 universities on any one of the focal CEQ scales, and where areas of concern have been identified through external and student input.  



PROPOSED PLAN AND TIMELINE TO STRENGTHEN PROGRAM AND ADDRESS AREAS FOR IMPROVEMENT 
List proposed strategies and initiatives to deal with identified areas for improvement and to strengthen the program, with associated timeline and accountabilities.




OTHER PROPOSED INITIATIVES



